Texas Panhandle VOAD General Meeting Minutes – December 12, 2024
I. Welcome 
· Janell Menahem called the meeting of the Texas Panhandle VOAD to order at 12:02pm on December 12, 2024.
· Organizations Present – United Way/2-1-1, Panhandle Regional Planning Commission, Amarillo Public Health, Better Business Bureau, American Red Cross, Church of Jesus Christ of Latter-Day Saints, Texas Division of Emergency Management, Department of State Health Services, Gray County OEM, Catholic Charities, Lions Club, Amarillo Area Foundation, and Pantex.
II. Introductions
· Each person around the table introduced themselves to the group. Cullin Knutson is a new employee for PRPC’s Regional Services department.
III. Approval of Minutes from the Last Meeting (Executive)
· The minutes from the last executive meeting were not available, therefore, this item was tabled.
IV. Discussion of Changes in Bylaws, Meetings, and the Future of the Texas Panhandle VOAD
· Janell presented a revised and condensed version of the bylaws. Overall, the group liked the new version of the bylaws. They will be formally voted on at the next meeting.
· Heath Hodge with the Lions Club volunteered to work on our communication system, potentially setting up a Group Me or Slack account to keep everyone informed.
V. Request of Update of Services
· Janell has created a Google Form for the annual update of services potentially available from each organization. The VOAD asks that each organization fill out the form for 2025.
VI. Sharing of Resources
· The Red Cross is hosting a shelter training on February 22nd from 1pm-5pm.
VII. Housekeeping
· Janell is exploring the potential of moving the VOAD to a COAD. Stephanie Duke with the State VOAD will advise on this.
VIII. Next Regularly Scheduled Meeting – March 4, 2025, 1:30pm-3:00pm
· The next General Membership VOAD meeting will be held on Tuesday, March 4, 2025, at the Panhandle Regional Planning Commission at 1:30pm. Heath Hodge made a motion to adjourn and Charlie Birch seconded this motion.
