Texas Panhandle VOAD General Meeting Minutes – March 4, 2025
I. Welcome 
· Janell Menahem called the meeting of the Texas Panhandle VOAD to order at 1:31pm on March 4, 2025.
· Organizations Present – United Way/2-1-1, Panhandle Regional Planning Commission, Amarillo Public Health, Better Business Bureau, American Red Cross, Church of Jesus Christ of Latter-Day Saints, Texas Division of Emergency Management, Texans on Mission, Legal Aid of Northwest Texas, Panhandle Community Services, Amarillo Area Foundation, and Pantex.
II. Introductions
· Each person around the table and online introduced themselves to the group. 
III. Approval of Minutes from the Last Meeting 
· Lewis Britt made a motion to approve the minutes from the last meeting, Betsy Cornette seconded this.
IV. Discussion of Changes in Bylaws
· Janell presented a revised and condensed version of the bylaws. Overall, the group liked the new version of the bylaws. Because this organization is not a 501c3 nor do we maintain a sum of money, it’s more of a COAD than a VOAD with an emphasis on collaboration. 
· The biggest changes to the bylaws are moving our meetings to a quarterly format and implementing one-year terms for the Chair, Vice Chair, and Secretary positions.
· Lewis Britt made a motion to approve the new bylaws, Betsy Cornette seconded this.
V. Discussion of Application and/or Renewal Form
· Janell has created a Jot Form for the annual update of services potentially available from each organization. The VOAD asks that each organization fill out the form for 2025. A demonstration was held to show everyone the questions that will be asked, etc.
VI. Discussion of GroupMe Group
· Heath and Janell have been working to set this up. Each organization will have a primary contact added into the GroupMe system. There will also be a situational awareness group.
VII. Discussion of Facebook Page
· The Facebook Page is still active, but we need more admins to keep it going. The people who originally set up the account are no longer working with the VOAD, so Janell is trying to get control over the account again to make additional changes.
VIII. Discussion of New Webpage
· Janell is working to move the current webpage to a Google Site. This iill make it much easier to update and manage. She will send out an email once this is complete.
IX. State VOAD Meeting – April 9, 2025
X. TDEM Conference – May 27-30, 2025
XI. PREP Conference – September 17-18, 2025
XII. Housekeeping
· The BBB is hosting an ID theft training for anyone interested.
· Texans on Mission is hosting a chainsaw training. They will be deploying to Kentucky on March 22nd to help after their flooding incidents.
· Recovery continues in Hutchinson County from the wildfires in February 2024. The Amarillo Area Foundation just funded a project to remove and dispose of the remaining concrete.
· The Red Cross is hosting many shelter trainings across the region. Additionally, they just funded a project in Hutchinson County to install ramps for those that need it after the February 2024 wildfires.
· PRPC has been in contact with a research team looking at long-term recovery groups and VOADs across the county. 
XIII. Next Regularly Scheduled Meeting – Tuesday, June 3, 2025, 1:30pm-3:00pm
· The next General Membership VOAD meeting will be held on Tuesday, June 3, 2025, at the Panhandle Regional Planning Commission at 1:30pm. Lewis Britt made a motion to adjourn and Betsy Cornette seconded this motion.
