Texas Panhandle VOAD General Meeting Minutes – April 4, 2024
I. Welcome 
· Janell Menahem called the meeting of the Texas Panhandle VOAD to order at 12:02 pm on April 4, 2024.
· Organizations Present – United Way/2-1-1, Panhandle Regional Planning Commission, Amarillo Public Health, Texas Baptist Men, Downtown Women’s Center, Panhandle Community Services, Better Business Bureau, Hutchinson County United Way, Amarillo ISD, Legal Aid of Northwest Texas, High Plains Food Bank, Catholic Charities, American Red Cross, Amarillo Area Foundation, Salvation Army, ITDRC, Church of Jesus Christ of Latter Day Saints, Texas Panhandle Centers, Xcel Energy, and Pantex.
II. Discussion Regarding Bylaws
· Janell will hand out copies of the finalized bylaws after the meeting. The VOAD will vote on them at the next meeting. 
III. After Action Report by Texas Panhandle VOAD
· The After-Action Report from the Panhandle Wildfires in February 2024 has been complete and is available for review. This report summarized the actions of the VOAD during this incident. 
IV. After Action Report by Member Organizations
· Panhandle Community Services – They are providing hotels, comfort bags and have a hygiene closet in Borger open daily. They had the first shopping event at the Borger Walmart this week where affected families were able to shop for clothes and household items. Some challenges they are encountering are: families not answering phone calls and working with funding limitations. They plan to tour the affected area with their mobile office unit.
· Hutchinson County United Way – The Long-Term Recovery Committee is focusing on housing options for affected families.
· Salvation Army – During the incident, they provided meals, spiritual care, and blessing bags
· Better Business Bureau – They are monitoring the situation for scams. Right now, they are seeing odd companies going door to door. They are putting out info to make people aware of the potential scams.
· High Plains Food Bank – They have a meeting with HEB for donations. So far, HEB has donated $1 million for fire relief efforts.
· Texas Baptist Men – They cleaned up around 100 homes in Fritch, coordinated hay deliveries, and built a playground for a church. They are still available for clean up with a local crew if needed.
· Texas Panhandle Centers – They opened up a crisis contact number for victims to call to schedule counseling sessions. They have not had many reach out, but that’s typical.
· Church of Jesus Christ of Latter Day Saints – They provided a semi load of commodities to HPFB and have delivered 640 tons of hay over 8 weeks
· Red Cross – In total, they had 109 volunteers with 55 from the Texas region. They are able to offer more money to individuals and will start Bridge Pay soon.
· Amarillo Public Health – They learned a lot from the public health aspect of this incident.
· Amarillo Area Foundation – They are providing funding for non-profits in the affected area and have funding for animal support.
· TDEM – Travis coordinated the Incident Support Task Force for the State and deployed local officials from across the State and was responsible for debris coordination. Jose coordinated State Resources for the Incident Support Team. Brandy coordinated local and state volunteer agencies.
V. State VOAD Coordination Call on Tuesday, April 9, 2024 at 3:00pm
· Janell will send out the link for this meeting.
VI. Open Discussion from the Floor
· The TDEM Conference is coming up at the end of May in Fort Worth.
· The PREP Conference will be on September 19th in Amarillo.
VII. Adjourn
· The next General Membership VOAD meeting will be held on Thursday, June 6, 2024, at the Panhandle Regional Planning Commission at 12pm. Lewis Britt made a motion to adjourn and Major Tex Ellis seconded this motion.
